
Appendix  - High Level Timeline

Needs Analysis and Assessment  & Community Managed Library Review

June2019
• Non user survey undertaken completed and analysed.

July 2019

• GIS mapping and service data analysis.
• User survey work.
• Focus groups (non users).
• Community Managed Library review.
• Options development for Musuems commences

August 2019

• Needs analysis c ompleted.
• Needs assessment undertaken (Internal stakeholders e.g. Children Services, Adult commisiioners, Facilities 

Management.
• Options developed for public engagement

Stage 1 - Engagement 

April 2019 onwards 
to end stage of 

programme.

• Statutory bodies engagement  (Librariesd and Muesums and Galleries) - Including DCMS, ACE and the Library Task Force.

July 2019

• Stakeholder mapping
• Engagement planning
•  CML review
• Needs assessment completed

August 2019

• Internal approval for progression of options for engagement and consultaiton .
• Stakeholder and staff working groups to devlop and refine options / impact assess options.

September 2019

• Public, employee and stakeholder engagement activities deployed

October 2019

• Feedback from engagement analysed
• Development of formal proposals
• Council Approval of proposals to be progressed to formal consultation



Appendix  - High Level Timeline

Stage 2 – Formal Consultation

November 2019 - 
January 2020

• Statutory consultation period.
• Dedicated staff consultation  / focus groups in November.
• Options presented to the public and stakeholders for formal consultation.

January  - 
February2020

• Feedback received, analysed, assessed and options revised where possible and within budget.
• Feedback from Council budget consultation received to inform and revise proposals where applicable and 

reported to Executive.  

The statutory consultation will be underpinned by resources from the Office of Chief Executive – 
Marketing and Communications Team and a communications plan that will include a wide range of 
social media and more traditional methods of communicating and consulting with the public, 
stakeholders, partners and Government Departments.

  


